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1.  Welcome 

Welcome to the 2022 Sales and Marketing Planning Class.  My name is Eric Lofholm and 
I will be your instructor over the next 3 sessions. 
 
I have guided thousands of students through this planning process every year since 
2003!  I am excited to be here.  I am committed to doing my part and providing you the 
training, encouragement and inspiration for you to successfully complete your plan. 
 
All achievement begins in thought – Napoleon Hill 
 
Your first golden nugget is clarity!  The clearer you are the more likely you are to 
manifest a result. 
 
The purpose of this class is for you to create a written 2022 Sales and Marketing Plan by 
December 31, 2021 at 11:59 pm pacific and email your plan to eric@ericlofholm.com.  
The goal is for 100% of you to email me your plan. 
 
Email me right now the following email.  
Send it to eric@ericlofholm.com 
 
Subject: I commit 
 
I commit to complete my 2022 sales and marketing plan by December 31 at 11:59 pm 
pacific and email it to you Eric. 
 
(Add your name) 
 
 
 
 
Here are the dates of the 2 classes: 
 

• Tuesday, December 14 at 4 PM PST 
• Thursday, December 16 at 4 PM PST 
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You will be able to participate via a webinar or over the phone if you're unable to get in 
front of a computer. 
 
The recordings will be available at https://ericlofholm.lpages.co/replays-2022plan/  
 
We have our own private Facebook group.  
To join go to:  https://www.facebook.com/groups/CreateYourSalesPlan  
 
This is a great place to be during the live calls so you can connect with others in the 
class.  You can also post the key ideas you are learning.  Check this Facebook group 
regularly.  I will be posting lots of cool stuff in there. 
 
The 2022 Sales and Marketing Plan Series is open to the public. You can invite anyone. 
Here's the link to register:  www.planningclass.com  
 
As a bonus you can receive a coaching session with an Eric Lofholm coach.  Your coach 
can help you with ideas for your plan or coach you on your completed plan by 
providing ideas on how to make it even better!   
 
Schedule your Coaching Session here:  
https://ericlofholm.lpages.co/2022plan-coaching-session/  
 
If you have any questions, you can email customerservice@ericlofholm.com  
 
2.  Content 
 
Wendy Phenuef Story – Original goal was $60,000 in income – New goal was $120,000 
in income and she hit it! 
 
Joey Aszterbaum Story  - Original goal was 48 loans.  New goal after his coaching session 
was 72.  He hit 67 loans! 
 
Kevin Hudoba – Did this class a few years ago and was earning around $125,000.  This 
year he will do over 3x that amount. 
 
Why create a plan? 
When you write things down you are more likely to follow through and take action. 
 
When you create a plan, you tend to increase your results. 
You will be more confident. 
 
You will start off 2022 excited and motivated!   

http://www.saleschampion.com/
https://ericlofholm.lpages.co/replays-2022plan/
https://www.facebook.com/groups/CreateYourSalesPlan
http://www.planningclass.com/
https://ericlofholm.lpages.co/2022plan-coaching-session/
mailto:customerservice@ericlofholm.com


 
 

Create Your 2022 Sales and Marketing Plan  

www.SalesChampion.com 

 
Imagine how you will feel starting off the New Year with a completed plan done. 
 
Sales and marketing plan versus business plan  
 
A business plan is primarily used to raise money.  
 
Business plans typically take 80-120 hours to create.  
 
A sales and marketing plan is used to map out sales and marketing results during a 
specific time frame like a year. You could have one-week sales and marketing plan or a 
one-month sales and marketing plan also.  
 
A one-year sales and marketing plan takes 4-12 hours to create.  
 
The due date of your plan is December 31 at 11:59 pm pacific.  You will receive a letter 
grade.  
 
Complete your plan and email it to eric@ericlofholm.com on or before the deadline and 
you get an A.  
 
Your completed plan should be no more than 3 pages.  Here are some great reasons to 
keep it to 3 pages. 

1.     It forces you to focus on what is most important. 

2.     3 pages is not overwhelming 

3.     You are more likely to review you plan if it is only 3 pages. 

What if I have more than 1 business?   
 
Create 1 plan per business. 
There is no set what to create your plan.   
What is most important to me is that you complete your plan.  How you do it is up to 
you.   
 
Here is a suggestion of one way to do your plan. 
 
Great Planning Tips 
 
1.  Scheduled, Blocked Time 
2.  Use a template 

http://www.saleschampion.com/
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3.  Consider any seasonal times of year 
4.  Build Precession into your plan 
5.  Commit to participating in both sessions live or the recordings 
6.  Success has more to do with goal choices than abilities  
7.  Incorporate technology into your plan 
8.  Think of some things that are out of your comfort zone that you can accomplish in 
2022 

Create a theme for 2022 

The Year of Massive Action 
The Year of the Comeback 
The Year of Social Media 
The Year of Expansion 
The Year of Duplication 
The Year of Systems 
The Year of Wealth Building 

 
Let’s look back on this year. 
 
What was great about 2021?  
What was the most successful thing you did in business this year? 
What worked that you want to do again in 2021? 
What didn’t work that you want to not do again? 
How was your consistency? 
What skills did you develop?  
What skills do you need to develop next year? 
How did you do in the area of appointment setting?  
How did you do in the area of follow up?  
How did you do in the area of email marketing (if applicable) 
How did you do in the area of social media? (if applicable) 
How did you do in the area of web marketing? (If applicable) 
How did you do in the area of recruiting?  
How did you do in the area of training?  
How did you do in the area of motivating your team?  
How did you do in the area of making your calls?  
How did you do in the area of time management?  
 
 
Here are the components of a one-year sales and marketing plan.  
 
Ultimate outcomes for the year  

http://www.saleschampion.com/
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Annual revenue projections (sales results)  
Annual marketing strategy (marketing tactics)  
Ultimate outcomes for each month  
Monthly revenue projections  
Monthly marketing strategy  
Monthly projects (if any)  
 
The first part of the plan is the annual ultimate outcomes and the annual revenue 
projections.  
 
Think about when most people set goals for the year.  
Today on our call make a decision to work on your sales and marketing plan throughout 
the month of December.  
 
Focus on completion versus perfection - This is a distinction about action.  You will 
receive a letter grade of A by completing the plan.  It doesn't need to be perfect.  
 
Everything counts- Every action that you take to move your life forward counts. 
 
Invite others to this class – As a favor would you invite 5 people between now 
and Tuesday by email, social media, text or personally.   
They can register at www.planningclass.com   
 
3.  Homework  
 
Create a file in your computer called - 2022 Sales and Marketing Plan.  
 
Create an outline by Thursday, December 14 at 3:59 pm pacific using the ideas we 
discussed today about how to create a sales and marketing plan.  
 
Also create a theme for your 2022 year.  Include your theme as part of your homework. 
Submit assignment #1 to eric@ericlofholm.com and your coach if applicable.  Put 
Assignment #1 in the subject line of the email. 
 
I will then email you back a letter grade of A and send you a bonus video.  The video is 
one of my all time favorite motivational videos.  
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